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Revenue Management

Technology, solutions,-and services for modern
management of local authority revenues.

THE CHALLENGE

FINANCIAL SUSTAINABILITY

Local authorities must ensure
they have sufficient resources
to deliver increasingly efficient
services to citizens, cover
current expenses, and manage
investments in innovation and
maintenance. Effective revenue
management enables careful
and accurate assessment of
available resources, helping to
avoid potential budget deficits
and reduce the risk of financial
distress.

CONTROL AND GOVERNANCE

Improving knowledge of the
territory, its resources, and
citizens’ needs through
cenfralized information and
relationships supports the
development of social and

economic policies aimed at
continuously improving local
conditions. .

QUALITY IN PUBLIC SERVICES

Citizens and businesses
demand high-quality public
services. Authorities must
respond to the needs of a
modern, evolving community
where local public
administration acts as the
central facilitator of territorial
development.

FISCAL EQUITY AND
PARTICIPATION

Promoting real fiscal equity
among citizens helps prevent
disparities and foster social

cohesion, in a context where
clear and responsible
management of public
resources strengfthens frust in
institutions and encourages
civic engagement.

SIMPLIFICATION AND
TRANSPARENCY

The simplification of tax
obligations, clarity in
inferactions, and the
infroduction of facilitated
payment methods for taxpayers
reduce litigation, promote
citizen compliance, and
improve collection.
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THE SOLUTION

Municipia provides a technological ecosystem and business services with professionals
capable of managing all aspects of local revenue collection, in all forms permitted by law,
with a focus on improving client performance and respecting citizens’ social needs.

Within this fechnological ecosystem, Municipia also offers revenue management systems, a
taxpayer portal, the Revenue Knowledge System, control and monitoring dashboards, and
infegration gateways with national public services.

FROM DATABASES TO KNOWLEDGE
SYSTEMS

Utilizing numerous infernal and external
sources to build a knowledge infrastructure of
the territory.

GOVERNING REVENUE

Thanks to new digital technologies, data
analysis and process management are carried
out simply, accurately, and effectively.

STREAMLINING OPERATIONAL PROCESSES

With the evolution from data systems to
information systems and the introduction of
Artificial Intelligence, operational processes

become flexible, automated, and more intuitive.
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FOCUS ON CITIZENS

Combining new interaction technologies with
traditional methods, the relafionship with
citizens becomes personalized, transparent,
and effective.

SHARED RESULTS

Moving from product and service provision to
partnerships where service remuneration is
based on defined objectives and achieved
targets, fransferring investment and
operational risks to the private partner.
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ADVANTAGES

+ COMPLETE TECHNOLOGY AND SERVICE CHAIN: Municipia offers the full range of
components needed for effective and efficient revenue management: from software solutions
delivered in SaaS mode via certified CSP and developed in-house, to service delivery through
centralized service centers, territorial branches, and specialized personnel located af
authority offices.

+ PARTNER, NOT JUST A SUPPLIER: Municipia’s experience with entities of all sizes provides a
comprehensive view and perspective on the needs and solutions required by different user
groups. Working alongside public officials, interacting with various components of local
administration, and directly addressing faxpayer issues has enabled Municipia fo develop a
management model where the authority focuses on governance and oversight, delegating
tfechnology and operational service management to the private sector.

+ END-TO-END CARE: All processes are aimed at managing local authority revenues using
data analysis technologies, professional expertise, and certified project management
methodologies. Thanks to platform infegration, real-fime data verification is possible in
control and management processes, along with predictive models to support administrafive
decision-making. All this is done while ensuring compliance with infrastructure, IT, and
privacy security requirements.

+ OPTIMIZATION AND SIMPLIFICATION: Authorities and taxpayers benefit from revenue
collection processes managed by a partner that ensures clarity, simplicity, and full support.
Service optimization translates into widespread and effective action to detect evasion and
recover enforced collections, carried out with sensitivity fo people’s needs.
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